Cumbria Hockey Association – Umpires’ Section
Please talk over the proposition below within your Club and report feedback to the Secretary of CHA, Debbie Barr.
Umpire Shortages

A Discussion Paper presented to CHA open meeting 16.10.2006.
Does this sound familiar to you?
· The person responsible for arranging umpires in your Club spends hours each week calling every umpire in the book to get someone for your games?

· Those of you lucky to have a regular Club Umpire have a real problem when that person isn’t available.

· Those teams receiving CHA appointments struggle to cover games when CHA have nobody available.

· You put up with poor umpiring, because league points are at stake, just happy that somebody is there with a whistle.

· You won’t take up Umpiring yourself because you’ll end up umpiring every week because nobody else is qualified and you want to play.
· You know that two good umpires on a game means that everyone will enjoy their game so much more but that just isn’t going to happen.
· Poor umpiring results in inevitable criticism from players. This puts off Umpires who give up before they can improve.
· Clubs are already stretched and Umpiring is on the back burner.
It’s easy to see that a severe Umpire shortage problem exists. It’s been a problem for years and it’s nationwide. Do we want to do something about it or do we just struggle along with things the way they are??
The easy way out is to do nothing and put up with it! There is no quick fix but a solution does exist.  
**************************
The Dutch came up with the answer and as a result Hockey thrives in Holland. The solution was to change the entire culture within Clubs so that every member was obliged to undertake a small part of the umpiring responsibilities. This meant that every person joining a Dutch Club is expected to qualify as an umpire – they have no choice, it was all part of membership. Each player was expected to umpire their equal share of games, just enough to keep their qualification. In reality this amounts to 3 games per playing season for the average Club player involved in an average season. 
Players accepted this limited commitment to Umpiring as their club duty and, because everyone took part, nobody lost out on the playing side. Everyone on the pitch had a better understanding of the game and standards improved enormously. The general principle is that nobody is isolated as an umpire and that everybody is classed as a player with add-on umpiring skills. 

 Neighbouring Clubs often swap umpires so that nobody has to miss playing in their own Club games. In practice the Player/Umpire takes on three extra games per season. (Ask a player to play three extra games per season and most will readily do so. So why not Umpire three games?) 

It really comes down to “one in all in.” Anything less than full commitment by everyone and it all goes belly up.   Personally, I have had experience of a County Hockey Association successfully adopting the “Dutch approach.” When established the only question was “Why didn’t we do this years ago?” 

It takes a minimum of two years to establish the system:

· Year one involves getting everyone Level One theory qualified, club by club at your venue, and then modifying as many inter-club fixtures as possible to prioritise the required games for candidates to progress towards assessment and final qualification.

· Establish a “Summer Hockey Programme” with the sole objective of getting the required games for candidates to progress towards assessment and final qualification. This can take the form of evening leagues of mixed hockey, weekend friendly tournaments or both.

· Year two requires that CHA formulates the fixtures under it’s’ control so that qualifying games (Netherwood) and assessment games (Cumbria league) can be used solely by the Clubs to qualify their level one candidates.

· During both years Cumbrian Umpire Coaches will prioritise Level One candidates. 

· A fixture document is produced encompassing all hockey played in Cumbria so that umpire coaching resources can be applied efficiently.

Paying the price

So, what is this all going to cost? Not just financially but also in terms of the implications to the game in Cumbria while easing into the system.

At present England Hockey charges £22.50p for each Level One pack. England Hockey have no scheme to “mass qualify” Umpires and treat each applicant as an individual case, hence the high cost. However grant structures exist and funding is available from several sources but someone from your club will need to explore these avenues. CHA Umpires Section can help with advice.
The implication on the Game will mean that all Clubs and players will be involved in the qualification process. Priority will have to be given to organising games so that everyone can get qualified and players will have to compensate for novice umpires not always getting it right on the pitch, but because all players will also be novice umpires perhaps they will be more tolerant?

Some Clubs raise the point that they are fully committed already and that to take on anything extra would tip them over the edge. When looked at carefully it is clear that this new system will have a minimal impact. The commitment is of extra organisation of existing personnel. Someone will need to be appointed as the Club Umpiring Liaison Officer and actually organise their members. Use a well organised umpire swap programme with your neighbours and you won’t need to find any extra personnel. It only requires the right mindset and the will to get things done.

This system has untold benefits. I have personal experience of its successful installation at County level. 

The main issue is: Do we put up with things the way they are, deluded into thinking it’s all too much trouble to do anything about it, or do we try to sort it! The decision is yours please talk it over within your club and report feedback to Debbie Barr, CHA Secretary.
Roger Peak. Umpire Coach. Cumbria Hockey Association – Umpires Section
